
Insights at light speed: Enrich your SAP 
S/4HANA transformation

What if you could take advantage of the latest in 

SAP cloud analytics technology – even before your 

S/4HANA implementation go-live? While 

SAP provides critical business value, migrating 

ERP takes time. Today's organizations need a fast 

track to achieving insights that help solve their 

biggest business problems. SAP's BTP and 

Datasphere technology present a powerful 

opportunity to achieve this faster.

PwC's Leading with Insights framework helps to accelerate your move to SAP cloud analytics. The 

framework includes:

• Accelerators that map legacy application sources to SAP S/4HANA

• Data transformation tools improved for S/4HANA

• Models for native S/4HANA structures

• Industry-leading analytics dashboards for real-time insights such as working capital and global spend

Key differentiators

Why PwC's Leading with Insights is different

Simplified

Our solution is built with industry 

leading practices that set the 

stage for sustained growth and 

lower maintenance costs over 

the long term.

Reusable

Leading with Insights is built 

using our deep library of 

analytics and dashboards that 

are ready to go with minimal 

configuration, if required.

Agile

Build upon the power inherent in 

SAP HANA and greatly 

reduce technical debt by 

implementing a simplified, 

legacy-free design that grows 

with you.

PwC's Leading with Insights framework
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40% - 70%

Up to 65%

$0

Achieve next-gen SAP Analytics quickly

Preconfigured

Gone are the complex whiteboarding and customization sessions you're used to. Typical 

results see a net reduction of up to 5 weeks spent during alignment and implementation 

phases.

Centralized

Harmonize data across your SAP and other essential technology landscapes, implementing 

a standardized operating model that can bring insights and data together from disparate 

sources, reducing both latency and errors.

No Technical Debt

Increase your ROI no matter where you are on your S/4HANA journey. Regardless of what 

phase your transformation is at, Leading with Insights continues to grow with you and 

evolve.

*Note: Based on previous PwC engagements, individual client results will vary.

Reduction in analytics development time*

Improved speed of delivery for analytics where 

PwC has developed best practices

Technical debt incurred by adopting the Leading 

with Insights framework
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