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Consumer markets: Adaptation can be the critical prerequisite for growth

Caught in a storm of change

Continuing waves of economic, geopolitical and social upheaval have created new challenges
for businesses, but few so intensely as the consumer markets. The escalating requirements
for workforce management and supply chain optimization bring the situation into sharp focus.

On one hand, phenomena like “quiet quitting,” “The Great Resignation,” and uncertainty about
remote work policies are greatly impacting consumer markets companies. Retailing, with its
large dispersed workforces and myriad customer touchpoints, can feel such issues more
keenly than many other industries. Not only should retail leaders be responsive to issues of
access and fairness as they arise, but they also need access to data and insights that could
enable them to avoid such issues in the first place.

On the other hand, demand surges and supply constraints, persistent inflation and looming
concerns about recession have resulted in an unprecedented need to granularly manage the
P&L, to optimize procurement processes, manage supply and demand, and keep costs in
check. Today'’s rising energy prices and workforce demand for increased wages can leave
organizations struggling to keep up.

Pressured on many sides, retail organizations are likely facing one additional hard truth: Their
digital infrastructures may not be up to the task; the platforms that felt transformative three or
five or ten years ago may not meet the data connectivity, decision-support and time-to-market
requirements of today’s environment.

Key areas of focus

é) Establish tight linkage between HR and Finance and their respective datasets.

34%

Consumer markets
companies who use
increased revenue as their
primary measurement of

value realized from cloud.*

14%

Consumer markets companies
who use cost savings and
efficiencies as their primary
measurement of value realized

from cloud.*

* PwC Next in consumer markets 2023

cam  Apply drill-through capabilities and predictive analytics to help leverage valuable point-of-sale, supply chain and inventory data

EB  {or real-time decision making.
oo

tCn 'mplement agile applicant tracking and recruiting processes to help bring accuracy and timeliness to hiring and support DEI.

How PwC can help

The combination of Workday’s market-leading financial and human capital management suite and our implementation and industry
experience represents a strong solution for retail organizations seeking to transform their operations and address those key areas of focus.
In the face of today’s challenges, fast-changing market conditions, and high reputational and economic stakes — an end-to-end enterprise
approach can be critical. The end goal is sustainable growth: a responsive, transparent organization that’s ready to meet a future that in

many ways is already here.
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PwC can help implement an
integrated end-to-end
Workday system utilizing
leading processes focused on
Consumer Markets, including
embedded analytics that help
drive agility and
responsiveness to future
challenges.
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We don't just build systems
that keep the books. We help
your organization tap into
valuable operational
information and combine it
with your financial data to help
deliver better business
decisions and outcomes.

PwC can help you amplify
your Workday investment by
identifying optimization
opportunities and helping
build a long term roadmap
for your Workday solution.
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Transformations aren’t finite
projects, they are continuous
journeys. Our approach is an
integrated design, implement,
support, evolve model. PwC
can help you adapt to a new
operating model and help
Finance and HR stay aligned
with strategic initiatives.

Workday’s intelligent data core and architecture brings
connectivity and extensibility to Retail and Consumer Markets
ERP implementations. PwC has developed a model for
success integrating Workday with industry leading third-party
solutions such as inventory, supply chain and facilities
management. Combined with other Workday components —
e.g., EPM (Adaptive), strategic sourcing (Scout), employee
voice (Peakon) and contingent labor management (VNDLY) —
companies can forecast, track, route, analyze, predict, report
and manage resources and business processes in real time.

PwC has developed model Workday tenants specifically for
Retail and Consumer Markets implementations — including
typical configuration samples that help accelerate design and
deployment and leverage industry-leading business
processes.

We have built a custom integration of Workday’s native HR

and Payroll platform to calculate and record wages received
as tips. The PwC solution highlights the power of leveraging
Workday’s Prism platform and combining its applications to

help meet organizations’ unique needs.
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